
Choose from Eight Workshops 
at No Additional Cost
Including CSDC’s major annual fiscal and policy 
update, as well as trainings on school governance, 
classroom discipline, NGSS, and more. 

Dr. Howard Gardner
FEATURED KEYNOTE

From Multiple Intelligences to 
Moral Intelligence

Plus Dozens of Breakout Sessions on 
School Operations & Instruction
CONTENT BY TOPIC • PAGE 14

Including sessions on nonclassroom-based 
schools, finance, facilities, special education, the 
LCAP, social emotional learning, and more.
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CharterShield
Features:

About
CSDC Membership

About
CharterShield

Administered by Barney & Barney, the CharterShield School Benefits Trust is an exclusive employee 
benefits program that provides CSDC Member schools with unique plan options at exceptional rates. 
Lines of coverage include medical, dental, vision, life, long-term disability and short-term disability.

•	 preferred	plan	options	and	
pricing;

•	 composite	rates	for	employers	
of	all	sizes;

•	 simplified	administration	
(one	invoice	and	one	point	of	
contact	for	all	plans	within	the	
Trust);

•	 a	full	range	of	consulting	
services	across	employee	
benefits,	compensation,	and	
retirements	services;	and

•	 a	complete	suite	of	online	
wellness	services.

•	 online	enrollment;
•	 COBRA	administration;
•	 consolidated	billing;
•	 employers	group	HR	support	
services;

•	 ERISA	attorney	and	
compliance	support;

•	 Barney	&	Barney’s	Insurance	
Advocates;

•	 in-house	actuarial	and	
underwriting	services;	and

•	 benefits	communication	
support.

For	more	information	on	
CSDC	Membership,	please	visit
www.chartercenter.org/membership.

Services Included At 
No Additional Cost: 

For	more	information	on	the
CharterShield	School	Benefits	
Trust,	please	visit	
www.chartercenterorg/chartershield
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We are the nation’s longest-
running, most experienced 
charter school support and 
advocacy organization.

The nation’s longest-running charter support 
and advocacy organization, the Charter Schools 
Development Center (CSDC), remains the most 
comprehensive resource center for charter 
schools anywhere in the country.

Our leadership trainings, publications, 
consulting, and membership program offer our 
clients over 20 years of experience in charter 
school start-up, operational support, and 
advocacy.

We are recognized as the leading experts 
in charter school law, policy, finance, school 
design, authorizing, governance, and personnel.

Our staff has assisted with the drafting of 
charter laws in over 25 states across the county 
and has played a prominent role in the decision 
making of school reform policy at both the state 
and national levels.

Visit us online at
www.chartercenter.org

CSDC Membership enables your organization 
to tap the knowledge, wisdom, and experience 
we have gained from over two decades of oper-
ations. Learn why hundreds of charter schools 
receive support from CSDC through our annual 
membership program.

Information & Web Resources
Gain access to timely updates and analysis via 
CSDC’s online journal, Charter Currents, as well as 
CBO Direct, an online compendium of resources of 
particular use to CFOs and COOs. 

Individualized Technical Assistance
CSDC Members receive up to 5 hours of technical 
assistance, which they may use to have their pressing 
charter school questions answered by our charter 
experts via phone or e-mail. 

Effective Advocacy
CSDC Members receive effective advocacy on behalf 
of all charter schools through our long-standing voice 
at both the state and federal levels.

Access to Exclusive Health Benefits
CSDC Members gain exclusive access to the Char-
terShield School Benefits Trust, an employee benefits 
program administered by Barney & Barney that pro-
vides CSDC Member schools with unique plan options 
at exceptional rates. 

Discounts on Trainings & Publications
CSDC Members save up to 30% on our workshops, 
conference, and publications.

To join or renew, please visit
www.chartercenter.org/membership

OUR STRENGTHS MEMBERSHIP
ABOUT CSDC
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We have positively influenced 
more pro-charter legislation 
than all other California 
charter advocacy organizations 
combined.

We are fiscal experts who fight 
for equitable charter funding. 
CSDC served as the architects of the “block grant” funding 
system, which later became the framework for the new 
Local Control Funding Formula (LCFF) system, to which 
California is currently transitioning. While helping to build 
these systems, CSDC has constantly advocated for 
substantial equalization of charter school funding vis-à-vis 
school district funding.

We play an important role in the
state budget process 
CSDC has a successful record of advocacy in the state 
budget process, including successfully defending increases 
in charter funding rates, netting hundreds of millions of 
dollars in additional funding for California’s charter schools. 

We defend charter schools from 
legislative attack.  
CSDC vigorously defends charter schools from legislative 
attack. We have successfully opposed dozens of anti-
charter bills, including proposed legislation that would have 
imposed absurdly high charter renewal requirements. 

We vigorously support charters
before regulators and state agencies.  
CSDC is especially known for its strong and successful 
track record for supporting charter schools in front of 
the State Board (SBE)/Department of Education (CDE), 
Advisory Commission on Charter Schools (ACCS), and 
Education Audit Appeals Panel (EAAP).

We support innovative school
models of all types.
We are a strong advocate for blended, virtual, and 
independent study charter schools. CSDC successfully 
advocated for numerous amendments to “nonclassroom-
based” regulatory process in order to reduce burdensome 
oversight. CSDC also blunted proposed audit regulations 
that would have multiplied the auditing and oversight 
burden for nonclassroom-based schools.

CONSULTING

CSDC offers a variety of consulting services 
and is a CDE-preferred provider for fulfilling the 
PCSGP’s external review requirement.
www.chartercenter.org/consulting

ADVOCACY

2017 Charter Business Officer 
Training Progrmam
The CBO Training Program is an intensive 
training that delves into the key fiscal 
management skills required of California charter 
school directors, business officers, governing 
board treasurers, and charter-granting agency 
staff members who have significant financial 
management and/or oversight responsibilities.
www.chartercenter.org/cbo 

2017 Leadership Institute
Founded in 1999 by CSDC and intended for 
leaders new to school administration and/or 
the charter environment, the Charter Schools 
Leadership Institute provides comprehensive 
trainings on the essential charter topics, 
including finance, policy, facilities, special 
education, personnel, and more.
www.chartercenter.org/li

PUBLICATIONS

Sample Charter School Governing 
Board Policies 
CSDC’s publications include our time-saving 
Sample Charter School Governing Board 
Policies, which contains “boiler plate” versions 
of the policies many schools must or ought to 
have in place.
www.chartercenter.org/publications

OUR STRENGTHS TRAININGS
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Provide California charter 
schools with an opportunity to 
gather their key staff and receive 
guidance on the latest fiscal, 
policy, and instructional changes 
affecting their schools.

Held every fall after charter leaders have 
returned to their campuses, CSDC’s annual 
statewide charter conference, the Charter 
Schools Leadership Update, is designed to 
provide California’s charter school movement 
with the skills and knowledge it will need to 
thrive during the school year ahead. 

To achieve this goal, CSDC places an 
emphasis on training, offering a variety of 
extended trainings and workshops. We 
schedule dozens of high quality, no “fluff” 
breakout sessions. We provide ample formal 
and informal networking opportunities. And 
we invite thought-provoking guest speakers 
to discuss their perspective on the latest “hot 
button” charter issues.

Who attends?

The conference is primarily attended by the 
people we have been supporting for over 20 
years:

PURPOSE

Administrators    |  57%
Administrators who attend this 
conference will learn practical guid-
ance for running their schools. Gain 
the insight needed to make smart, 
well-informed decisions.

CFOs & COOs    |  14%
CFOs & COOs attend this conference to learn how best to 
manage their schools’ finances during the year ahead, as 
well as avoid major fiscal mistakes.

Governing Board Members    |  6%
This conference helps board members provide effective 
oversight to their schools, as well as understand the long-
term trends affecting charter schools.

Instructional Staff    |  18%
The conference is a great opportunity for instructional staff 
to connect with fellow educators and learn about the latest 
and most effective instructional approaches.

Other    |  5%
Charter school authorizers, policymakers, researchers, 
media, state agency staff, and vendors generally comprise 
the remaining 5% of our annual conference attendance. 

ABOUT THE CONFERENCE
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Why attend?

You’ll receive CSDC’s insightful guidance—
consistently praised by CA charter leaders 
for its accuracy and depth.

Combine our vast experience—we’ve been 
around for two decades and counting—as 
well as our day-to-day work at the State 
Capitol, and you get an organization that is 
uniquely positioned to provide your school’s 
leadership team with the information it needs 
to stay current on charter policy, finance, 
accountability, and practice matters.

You’ll network with hundreds of 
California charter school leaders.

This conference is an excellent opportunity 
to catch-up with your colleagues from across 
the state. In addition to the many informal 
networking opportunities this event provides, 
the conference also provides structured 
networking sessions, like the “Affinity Groups” 
meetings and evening cocktail reception.

You’ll leave empowered to 
make the tough decisions.

The charter landscape has always been 
difficult to traverse—and it’s especially so now 
given the road ahead. Whether transitioning 
to the LCFF or implementing the LCAP, this 
conference will give you the confidence you 
need to push ahead, accomplishing what we 
all work so hard to do: Improve educational 
outcomes for California’s students.

You can earn MCLE and graduate-level 
continuing education credits.
 

See page 38 for a list of MCLE-elgible 
sessions and stop by CSDC’s table in the 
ballroom foyer to learn how to claim graduate-
level credits for attending this year’s event.

2015 Conference Figures

More and more California charter school 
leaders are attending this conference to 
receive accurate, in-depth information on 
the latest operational and instructional 
developments. Here are some figures from 
last year’s event—our biggest yet: 

Number of Registrants
Nearly 1,000 charter school 
administrators, CFOs, COOs, board 
members, instructional staff, and 
vendors registered for the two-day 
event in San Francisco. 

Charter Schools Represented
2015 conference registrants 
represented over 450 active 
California charter schools. 

California Counties
Of the 53 California counties that 
contain one or more active charters, 
46 counties were represented by the 
schools attending the ‘15 conference.

A Mix of New and Continuing Charters
This conference attracts registrants from a mix of new and 
continuing California charter schools, making it a great 
place to share best practices and new ideas.

Nearly 1,000 people registered for CSDC’s 2015 
conference in San Francisco, California.

30

60
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120

150 charters

21-25 
years old

16-20 
years old

11-15 
years old
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years old
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CSDC is excited to host this year’s 
conference at the Manchester Grand Hyatt, 
a beautiful waterfront resort located in 
downtown San Diego less than 3 miles away 
from San Diego International Airport. 

Getting to the Hyatt

For detailed travel information, please visit 
www.chartercenter.org/conference. 

Nearby Attractions

Attractions located within 10 minutes 
of the Hyatt include:

Balboa Park • A 1,200-acre 
urban park with walking paths, 
green belts, and gardens.

The Gaslamp Quarter • A 
16.5-block area of shining, dining, 
and nightlife.

San Diego Zoo • Contains 
more than 3,700 animals from 
around the world. 

Seaport Village • Additional 
shopping and dining options 
along the waterfront.

Manchester Grand Hyatt 
1 Market Place, San Diego, CA 92101
Phone: (619) 232-1234

CSDC’s Discounted Room Block

Attendees of the 2016 conference are 
welcomed to reserve a room under CSDC’s 
discounted room block. In addition to a 
great nightly room rate, reserving a room 
under CSDC’s discounted room block 
yields several other benefits, including
• a $10 breakfast coupon (each day),
• discounted overnight parking ($15 per 

day, discounted from the Hyatt’s standard 
rate of $32 per day),

• complimentary guest room wi-fi, and
• late checkout (1pm, pending availability).
Please be sure to ask the Hyatt’s staff 
about these benefits as you check into the 
hotel.

Staying at the Hyatt

LOCATION & TRAVEL
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Wednesday, December 7, 2016 Thursday, December 8, 2016 (Continued)

7:00PM - 9:00PM  •  Early Registration 3:15PM - 4:00PM  •  Exhibitor Fair

Avoid long lines and pick up your conference 
materials on the evening before the event. 4:00PM - 5:15PM  •  Keynote Presentation

Thursday, December 8, 2016 Dr. Howard Gardner
Keynote and Audience Q&A with Dr. Gardner

7:00AM - 9:00AM  •  Registration 5:15PM - 6:30PM  •  Cocktail Reception

Exhibitor Fair Opens
Resumes at 12:00PM & 3:15PM Friday, December 9, 2016

9:00AM - 9:45AM  •  Welcome & Keynote 8:00AM - 9:00AM  •  Structured Networking

Dr. Kathy Perez
Creating Classroom Culture

Affinity Group Meetings
Meet with peers to discuss hot-button issues.

10:00AM - 12:00PM  •  Workshops & Trainings 9:15AM - 10:30AM  •  Sessions

2016 Leadership Update Presentation
Eric Premack & Joyce L. Montgomery

Session 1
Choose from a dozen high-quality breakout sessions.

Governing Board Training 
Charter Schools Development Center 10:45AM - 12:00PM  •  Sessions

Motivating Reluctant Learners 
Dr. Katherine Perez, St. Mary’s College

Session 2
Another round of informative breakout sessions.

Start Smart Workshop
Charter Schools Development Center 12:00PM - 1:00PM  •  Lunch

Supporting Students with Disabilities
Buchinsky, Steers, & Studer, CHIME Charter 12:30PM - 1:30PM  •  Keynote

Transitioning to NGSS
Claudia Ludwig & Lyle Tavernier

Dr. Douglas Fisher
Leadership for Intentional, Targeted Teaching

Teacher Tech Tools for EL Students
Baroldi, Campos, & Cisneros 1:45PM - 3:00PM  •  Sessions

Positive Discipline
Christine Kuglen & Tammy Keces

Session 3
More useful breakout sessions to choose from.

12:00PM - 1:30PM  •  Lunch 3:15PM - 4:30PM  •  Sessions

1:30PM  •  Workshops & Trainings (Continued) Session 4
Final breakout session of the 2016 conference.

Above workshops and trainings resume and conclude.

SCHEDULE OVERVIEW
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DAY 1
KEYNOTE

Dr. Howard Gardner
Hobbs Professor of Cognition and Education
Harvard Graduate School of Education

From Multiple Intelligences to Moral Intelligence

World-renowned psychologist and Harvard professor 
Howard Gardner’s 1983 book Frames of Mind: The Theory 
of Multiple Intelligences detailed a new model of human 
intelligence that went beyond the traditional view that there 
was a single kind that could be measured by standardized 
tests. Gardner postulated that intelligence cannot solely be 
measured by IQ; it is both inherited and developed, and can 
be nurtured and strengthened, or ignored and weakened. 
Every one of us has varying combinations of several 
intelligences – eight of them, according to Gardner.  

Joining us via live video conference from his offices at 
Harvard University, Professor Gardner will bring us up to 
date on the current state of multiple intelligences theory, 
divulging the empirical criteria used to identify them, 
discussing how we can nurture them, and sharing how to 
best assess them. He will also ask us to consider the ethical 
dimension: “Intelligence for what?”

Gardner will also share ideas from his 2010 book Truth, 
Beauty, and Goodness Reframed, in which he explores 
the meaning of the title’s three virtues in an age when vast 
technological advancement and relativistic attitudes toward 
human nature have deeply shaken our moral worldview. 
According to Gardner, although these concepts are 
changing faster than ever before, they are – and will remain, 
with our stewardship – the cornerstones of our society.

KEYNOTES

Bring your questions 
for Dr. Gardner:
Live Audience Q&A

Following his keynote 
presentation, Dr. Gardner 
will answer questions from 
the audience via live video 
conference. If you have questions 
about multiple intelligence theory 
or implementing Dr. Gardner’s 
research at your school, do 
not miss this opportunity to 
receive an answer from one of 
the world’s leading thinkers on 
psychology and education.

Recent Books By
Dr. Howard Gardner

Mind, Work, and Life: 
A Festschrift on the 
Occasion of Howard 
Gardner’s 70th 
Birthday

The App Generation: 
How Today’s Youth 
Navigate Identity, 
Intimacy, and 
Imagination in a Digital 
World

Truth, Beauty, and 
Goodness Reframed: 
Educating for the 
Virtues in the Age of 
Truthiness and Twitter
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DAY 1
KEYNOTE

DAY 2
KEYNOTE

Dr. Kathy Perez
International Consultant and Author, and
Professor of Education,
Saint Mary’s College of California

Creating a Classroom Culture 
of Caring, Confidence and 
Collaboration!

As the world accelerates, teachers need to 
ensure that their students thrive in the chang-
ing culture of the classroom. In today’s highly 
diverse classroom, how can we provide 
instruction that maximizes success for each 
student while providing the appropriate level 
of challenge for the struggling student as well 
as the high achiever? 

The educational landscape is changing.  It 
is vital to provide students with innovative 
and dynamic learning! How can we ensure 
that ALL students acquire key concepts and 
skills we are teaching through varied activi-
ties and assignments that account for individ-
ual interest and motivation?

Dr. Perez is an acclaimed international 
educational consultant, author, and motiva-
tional speaker specializing in instructional 
strategies and creative approaches to brain 
research, student engagement, and lead-
ership development. Dr. Perez has worked 
extensively with teachers, administrators, 
and parents throughout the United States, 
Canada, Europe, Qatar, the Caribbean, Afri-
ca, New Zealand, Australia, Thailand, Hong 
Kong, and Singapore. 

Dr. Douglas Fisher
Professor of Educational Leadership
San Diego State University

Leadership for Intentional and 
Targeted Teaching

The Framework for Intentional and Tar-
geted Teaching®—or FIT Teaching—is a 
research-based, field-tested, and experi-
ence-honed process that captures the essen-
tials of the best educational environments. In 
contrast to restrictive pedagogical prescrip-
tions or formulas, FIT Teaching empowers 
teachers to adapt the most effective plan-
ning, instructional, and assessment practices 
to their particular context in order to move 
their students’ learning from where it is now 
to where it should be.  To be a FIT Teacher is 
to make a heroic commitment to learning—
not just to the learning of every student in the 
classroom, but to the professional learning 
necessary to grow, inspire, and lead.                         

Dr. Doug Fisher will discuss what it takes 
to bring about transformative instructional 
practice, where teachers are truly practicing 
the five elements of FIT Teaching:

1. Plan with Purpose
2. Cultivate a Learning Climate
3. Instruct with Intention
4. Assess with a System
5. Impact Student Learning

Based on extensive hands-on work with 
hundreds of school leaders and teachers, 
Dr. Fisher will suggest directions to take for 
school leaders interested in pursuing this 
type of instructional transformation.

KEYNOTES (CONTINUED)
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CONTENT BY TOPIC

WORKSHOP
Transitioning to 
NGSS 

PAGE 22

General Instruction

Math Fluency 
the Easy 
Breezy Way

PAGE 33

Report on 
Student-Cntrd. 
Lrng. for 
Reengaged 
Dropouts & High 
Risk Students
PAGE 35

The Dragon 
Genius Hour 
Intervention 
Program

PAGE 36

Train the 
Trainer: 
Empowering 
Stdnts. to Take 
Ownership of 
Their Learning
PAGE 36

WORKSHOP
Motivating 
Reluctant 
Learners

PAGE 20

Community 
College 
Classes on 
Your Campus: 
AB 288 in 
Action!
PAGE 27

Visible 
Learning for 
Literacy

PAGE 39

Helping 
Students Think 
About Writing

PAGE 29

Liven Up 
Literacy & 
Inoculate 
Against  
Zombie 
Learners
PAGE 38

Focus on Reading and Writing

Tech Emphasis

Digital 
Resources to 
Engage ELL 
Students w/ 
Authentic, 
Relevant Lrng.
PAGE 38

Implementing 
PBL through 
the Dvlpmnt. of 
Academic Intellect 
& Social/Emo. 
Learning
PAGE 29

It Takes a 
Village to 
Raise a Digital 
Citizen

PAGE 31

Project-BasedEnglish Learners

EL 101: 
Starting 
Services 
for English 
Learners at 
Your Charter
PAGE 29

WORKSHOP
Teacher 
Tech Tools: 
Common Core 
Instruction for 
EL Students
PAGE 23

WORKSHOP 
Transdisciplinary 
Teaming: 
Supporting 
Students w/
Disabilities
PAGE 22

Special Education

WORKSHOP 
Positive 
Discipline: 
The Missing 
Piece

PAGE 23

Effective 
Full-Inclusion
Special
Education

PAGE 38

Using Positive 
Behavior 
Intrvntn. to 
Promote Lrng.
and Decrease
Suspension
PAGE 37

Improving 
School 
Climate Part 1: 
ASSC School 
Effectiveness 
Survey
PAGE 30

Improving 
School 
Climate Part 
2: Cultivating 
Social Emotional 
Growth
PAGE 31

Social Emotional Learning and School Culture

INSTRUCTION
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OPERATIONS

Leadership

What’s Your 
School’s 
Leadership 
Transition 
Plan?

PAGE 37

Leadership 
Terroir: What 
Charter Leaders 
Can Learn 
From European
Winemaking
PAGE 33

Governance

Charter
School
Finance for
Board 
Members

PAGE 27

WORKSHOP
CSDC’s
Governance 
Training

PAGE 20

Start-Up & Growth

Achieving 
Economies of 
Scale: Charter 
School Mergers

PAGE 25

Turning Need 
into Demand: 
Community 
Engagement 
Strategies

PAGE 36

Launching a 
New Charter 
School: 
A Panel 
Discusssion

PAGE 33

WORKSHOP
CSDC’s
Start Smart 
Workshop for 
Charter School 
Developers
PAGE 21

Accountability & LCAP

Preparing 
for
Renewal

PAGE 26
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Specific
LCAP
Guidance

PAGE 25

Nonclassroom-Based Schools

Out-of-the-Box: 
Nonclassroom- 
Based Schools 
Update

PAGE 34

Supporting 
Parents as 
Partners in 
Nonclassroom- 
Based Learning

PAGE 38

Special 
Education for
Nonclassroom- 
Based Schools

PAGE 38

Leveraging 
Tech. to Improve 
Services for 
Home Schooling
Families & 
Streamline Ops.
PAGE 33

Human Resources & Employment

Charter 
School 
Employees: 
A Look at 
Exempt 
Status
PAGE 26

Successful 
Hiring Processes 
that Boost 
Teacher Retention
and Improve 
Student Learning
PAGE 35

Hot for Teacher: 
Addressing & 
Avoiding Liability 
in Inappropriate 
Student-Staff 
Relationships
PAGE 29

Exponential 
Growth—It’s 
About the 
People

PAGE 29

Introduction 
to Workers’ 
Compensation 
Claims

PAGE 37

Navigating 
the National 
School Lunch 
Program

PAGE 34

Scaling 
Charter 
Innovation to 
Districts

PAGE 34

WORKSHOP
CSDC’s 2016 
Leadership 
Update 
Presentation

PAGE 19

General Operations

Charter 
Authorizing 
Practice in 
California

PAGE 26

Charter 
Schools 
Legal
Update

PAGE 27 

Charter
Finance 
Update

PAGE 25

Money
Matters!

PAGE 27

The Necessity 
of Strong 
Internal
Controls

PAGE 36 

Charter
School
Finance
101

PAGE 27

Charter
Facility
Finance
Opportunities

PAGE 26

Business 
Risks and 
Uncertainties 
Facing 
Educators

PAGE 37

Addressing 
Disruptive 
Parents and 
Visitors on 
Campus

PAGE 25

Finance
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WORKSHOPS

Why the emphasis on training?

From teachers and instructional staff to administrators and governing board members, a broad 
range of professionals attend our annual conference, making this event a particularly ideal time 
to not only provide in-depth training for specialists (e.g. CFOs, board members, etc.), but also to 
provide strong cross-functional training for all members of your staff.  Through our trainings and 
workshops, CFOs can better understand the oversight responsibilities of their governing boards. 
And administrators can learn how to implement impactful instructional methods.

Good employees are hard to find—but likely to stay if you help them grow. 

Pore over the pages of the major educational research journals and you will find no shortage of 
studies indicating that turnover in the education sector remains especially high. But you will also 
likely find that quality professional development continues to be one reliable tool for retaining your 
best and brightest staff.  While your school may choose from dozens of annual conferences, the 
Charter Schools Leadership Update remains unique for the portion of its schedule specifically de-
voted to high quality, in-depth trainings and workshops. 

Your PD needs fulfilled in one place. 

Because our trainings and workshops are geared towards a wide range of charter school staff, 
your school can now train all key personnel in one place, saving your school the time of research-
ing and registering for numerous other events, and sparing your school the expense of third-party 
in-services. 

You have a reliable partner in CSDC.  

“Really, it’s about the information.” “The information is always reliable.” “Every time we come we 
learn more.” CSDC’s events, including our annual conference, are consistently praised for the qual-
ity of information.  See what charter school leaders are saying at 
www.chartercenter.org/conference.

Choose from eight 3.75-hour workshops 
included at no additional cost!
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What are the 8 workshops from which I may select?

CSDC’s 2016 
Leadership Update 
Presentation

The definitive fiscal and 
policy update presented by 
CSDC Founding Director, Eric 
Premack, and staff.

Page 19

CSDC’s Governing 
Board Training

A comprehensive training 
presented by CSDC’ charter 
school governance experts. 

Page 20

Motivating
Reluctant
Learners

Dr. Kathy Perez provides 
strategies for motivates 
students to achieve 
classroom success. 

Page 20

Supporting 
Students with 
Disabilities

Practical strategies for 
effective collaboration and 
cohesive supports for students 
with disabilities.

Page 22

Transitioning to 
NGSS 

Practical guidance for 
implementing engaging 
instruction that effectively 
reflects shifts in the NGSS.

Page 22

Teacher Tech Tools
for EL Students

Technology tools to transform 
instruction for English 
Learners.

Page 23

Positive
Discipline

Explore best practices of 
Positive Discipline, a social 
emotional program based on 
the work of Adler & Dreikurs.
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CSDC’s Start Smart
Workshop for 
School Developers

Understand the basics of 
school start-up, including both 
the technical requirements 
and the practical realities.

Page 21

What do you recommend?

Principals &
Administrators

Board Members

Teachers &
Instructional Staff

Authorizers

Developers &
Expanding Schools

CFOs & COOs

Or, consider doing as many administrators do and attend one of 
the five instruction-oriented trainings (at left) and take back great 
ideas to your instructional staff.

New board members will likely find the Governing Board 
Training most helpful; Veteran board members should consider 
attending CSDC’s Leadership Update Presentation. 

Choose from eight 3.75-hour workshops 
included at no additional cost!
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CSDC’s 2016 Leadership Update Presentation

Presenters: 
• Eric Premack, Executive Director, Charter Schools Development Center, and 
• Joyce L. Montgomery, Education Finance and Policy Specialist, Charter Schools Dev. Ctr.
Description: This information-packed presentation provides charter school leaders with all of the 
key information they need to stay current on charter policy, finance, accountability and practice 
matters. The presentation is valued for its unfiltered, hard-hitting, bottom-line coverage of vital 
topics, including, but not limited to:

fiscal and budget updates, 
including how the outcome of Proposition 55 
and larger economic forces are likely to influ-
ence charter schools’ revenues;

assessment and accountability updates, 
including changes to the Local Control Ac-
countability Plan Template (LCAP), the State 
Board’s new LCAP rubric, and how to draft 
strategic goals;

charter authorizing and renewal updates, 
including how districts are responding to loss 
of enrollment to charter schools and how to 
respond strategically to increasing stakes and 
scrutiny;

legislative and regulatory updates, 
from the just-ended legislative session on a 
broad range of vital topics including admis-
sions, student discipline, school site location, 
open meetings, conflicts-of-interest, and other 
topics;

teacher supply updates, 
including the latest data on teacher shortages 
and negotiating ongoing disputes over how 
teacher credentialing laws apply to charter 
schools;

independent study and nonclassroom-based 
instruction updates, 
including updates on lawsuits over facility lo-
cation, investigations, and multi-million dollar 
penalties;

legal updates, 
including how several recent court decisions 
and lawsuits impact school-level practice; and

federal policy updates, 
including the latest on California’s implemen-
tation of accountability, teacher qualification, 
the federal charter implementation grant, and 
other changes in federal law and funding.

Eric Premack
Eric Premack assisted 
with the passage of 
California’s first charter 
school law in 1992 and 
has played a leading role 
in the development and 
spread of charter schools, 
including helping to draft 
and implement charter 
schools policy in over 25 
states, at the federal level, 
and overseas.

Joyce L. Montgomery
Joyce L. Montgomery 
assists charter school 
leaders with a range 
of complex fiscal and 
policy matters and also 
presents CSDC’s annual 
Charter Business Officer 
Training Program. Prior 
to CSDC, Joyce served 
as chief financial officer 
for Leadership Public 
Schools.

About the Presenters

3.75 hours MCLE credit for attorneys approved.
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Governance Training

Presenters: Beryl Nelson, Accountability Services Manager, Charter Schools Development 
Center; and Jennifer McQuarrie, Owner, the Law Offices of Jennifer McQuarrie

Description: A well-functioning governing board has proven to be a necessary condition for the 
success of a charter school. The failure of charter school governing boards to understand and 
perform their oversight responsibilities represents one of the most common reasons for charter 
school failure.

This special session is designed for charter school board members, with an emphasis on 
providing timely training for new members of charter school boards and refresher training 
for continuing board members. Because the board is ultimately responsible for ensuring that 
the school meets the terms of its charter and relevant laws, it is crucial that board members 
understand their responsibilities.

This session will provide an overview of the laws and legal requirements for board members. 
It will also include a discussion of the roles and responsibilities of board members, including the 
board’s role in maintaining the school’s mission, developing school policies, hiring and evaluating 
staff, and monitoring school academic, operational, and fiscal, performance. The session also will 
provide training on the Brown Act as well as the range of Conflict of Interest requirements that 
may apply to charter boards.

1.75 hours MCLE credit for attorneys approved.

Motivating Reluctant Learners: Strategies for Success!

Presenter:  Dr. Kathy Perez, International Consultant and Author, Professor of Education, Saint 
Mary’s College of California

Description: New brain-based discoveries reveal powerful mind-body states to optimize learning. 
Equip your students with a burning desire to learn! In this interactive session, you’ll explore what 
motivates students to achieve success in the classroom. Teaching for learning is our goal. Look-
ing for ways to make teaching more engaging? Ignite and excite your students with that “can do 
spirit.” Dr. Perez will share multiple ways to increase student productivity and build confidence 
in all of your learners. Looking for ways to avoid the same old activities? Strategies to help your 
students appreciate the relevance of what they learn in school to the real world! 

Objectives and Outcomes:  Participants will…
• Utilize a variety of teaching strategies for active engagement
• Maximize learner motivation, cultivate curiosity, and deepen desire to learn
• Experience low-prep, research-based techniques that encourage participation by every 

student
Dr. Perez is an acclaimed international educational consultant, author, and motivational speaker 

specializing in instructional strategies and creative approaches to brain research, student engage-
ment, and leadership development. Dr. Perez has worked extensively with teachers, administra-
tors, and parents throughout the United States, Canada, Europe, Qatar, the Caribbean, Africa, 
New Zealand, Australia, Thailand, Hong Kong, and Singapore. Her best-selling books include 
More Than 100 Brain Friendly Tools and Strategies for Literacy and The New Inclusion:  Differenti-
ated Strategies to Engage ALL Students!
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Start Smart Workshop for Developers

Presenter: Susanne Coie, Development Services Manager, Charter Schools Development Center
Description: This presentation aims to help charter school developers understand the basics of 

starting a charter school, including both the technical requirements and the practical realities of 
the charter development process. Topics include the following:

• The process and timeline
• The founding team
• School design
• The financial plan
• School finance 
• Finding a facility
• Charter petition 
• The approval process

The first segment of the Start Smart presentation will provide an overview of key considerations 
related to charter school development. The second segment of the Start Smart presentation will 
address about charter petition content. This segment will note pitfalls to avoid, including common 
grounds for denial and looking ahead to implementation of the charter petition.
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Transdisciplinary Teaming: Practical Strategies for Effective 
Collaboration and Cohesive Supports for Students with Disabilities 

Presenters:  Adie Buchinsky, MA, MAT, NBCT, Special Educator; Ali Steers, MA, CCC-SLP, 
Speech Language Pathologist, CHIME Charter School; and Dr. Erin Studer, Executive Director, 
CHIME Charter School

Description: Diverse student populations require the effective collaboration of many, highly 
qualified team members to ensure that all students’ needs are met continuously.  The most 
successful educational teams are built of educators, service providers, paraprofessionals, 
administrators, and parents who work together cohesively to build and implement students’ 
programs.  This workshop will start at the beginning – creating goals for students that are 
meaningful, appropriate, and able to have the maximum impact on students’ lives.  Next, the 
workshop will explore the process of “role release” such that all members of the educational team 
feel equally empowered to support students in practicing, and ultimately attaining, all of their 
goals.  The final portion of the workshop will focus on working with and training paraprofessionals 
to build up their capacity to implement these programs with the same fidelity and efficacy as the 
credentialed members of the team. 

Part 1: 10:00 am – 12:00 pm 
• It Starts with a Goal: The Foundation of the Collaborative Process 
• Role Release: Moving Away from “That’s YOUR Job and THIS is Mine” 

Part 2: 1:30 pm – 3:15 pm 
• Working Effectively with Paraprofessionals: Strategies for Collaboration and Training 
• Question and Answer 

Transitioning to NGSS: Focus on Modeling and Systems

Presenters: Claudia Ludwig, Education Program Manager, Institute for Systems Biology; Lyle 
Tavernier, Educational Technology Specialist, NASA’s Jet Propulsion Laboratory

Description: This workshop will identify key shifts in the Next Generation Science Standards 
(NGSS) and provide practical guidance for implementing engaging instruction that effectively 
reflects those shifts.  The presenters will walk through lessons that focus on using an interesting 
scientific phenomenon to weave NGSS’ Science and Engineering Practices with Crosscutting 
Concepts and specific Disciplinary Core ideas.  Lessons will target grades 3-8 most directly but 
will be presented with an eye to relevance across a broader grade span.

 The workshop brings together two professional teacher trainers working in practicing labs. 
Each presenter has spent years supporting teachers to help students work as scientists and 
now connect that practice to NGSS standards. Ms. Ludwig began teaching at the high school 
level and will address systems and systems modeling. Mr. Tavernier began his career as an 
elementary teacher and will focus on modeling and the engineering design process.
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Positive Discipline

Presenters: Christine Kuglen, Founder and Director, Innovations Academy; Tammy Keces, 
Founding Director and Positive Discipline Trainer, Irvine Hebrew Day School 

Description: This workshop will explore best practices of Positive Discipline, a social emotional 
program that fosters the development of relationships and is based on the work of Alfred Adler 
and Rudolf Dreikurs. It is a non-behaviorist practice that is designed to teach young people to 
become responsible, respectful, and resourceful members of their communities. It teaches im-
portant social and life skills in a manner that is deeply respectful and encouraging for both chil-
dren and adults (including parents, teachers, childcare providers, youth workers, and others). 
Human beings are social animals and as such are programmed to connect to others. Without a 
structure in place to encourage and teach relationship building and conflict resolution, schools 
work with a missing piece of the puzzle. Positive Discipline has been practiced at Innovations 
Academy for eight years, while Irvine Hebrew Day School has implemented the program for 
two years. We have experienced the pitfalls, struggles, and challenges that others attempting to 
implement rich social emotional programs will encounter. Sharing best practices in a concrete 
activity based manner will provide tools, skills, and pedagogy that educators can utilize imme-
diately when they return to their schools. Participants are invited to come explore classroom 
management and academics from a different perspective.

Teacher Tech Tools: Common Core Instruction for EL Students & the 4 Cs

Presenters: Misty Campos, English Learner Instructional Specialist, & Christina Baroldi, In-
structional Specialist, Educational Technology and Academic Measurement, Orange Unified 
School District; Martin Cisneros, Academic Technology Specialist, Santa Clara County Office of 
Education

Description: This workshop will present technology tools to transform instruction for English 
Learners and to address the 4 Cs of Communication, Collaboration, Critical Thinking, and 
Creativity. These tech tools are natural vehicles for engaging student interest, for differentiat-
ing reading and writing assignments, and for revisiting skills and content in a new, meaningful 
format. They can become an invaluable part of the small group structure, allowing the teacher 
more time for RTI, ELD, or other small group instruction. Sample lessons will show Common 
Core alignment, with flexible strategies that can be leveraged to enhance instruction across the 
K-12 grade span. The presenters will also address workflow solutions, to make review of stu-
dent work manageable.  The presenters will highlight language acquisition strategies, including 
all areas of communication: reading, writing, listening, and speaking.  Project G.L.A.D. instruc-
tion and strategies for English learners, while addressing the domains of the CCSS.

 The presenters are district- and county office-level specialists with expertise in instructional 
technology and EL instruction. They work supporting teachers on a daily basis to transform in-
structional practice. Mr. Cisneros will focus on tools that teachers already have at their disposal, 
or can easily get, including teacher-tried and tested applications, extensions, and add-ons and 
demonstrate how they can be used to differentiate and enhance reading and writing instruction. 
Ms. Campos and Ms. Baroldi will present on high-leverage applications, including Padlet, Auras-
ma, and ThingLink. 
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Networking Affinity Groups

Participants will begin the second day of the conference meeting with their peers from similar 
school types and/or similar job positions. The purpose of these affinity groups meetings is to im-
prove networking within the charter school community, as well as to provide a forum for similarly 
situated school leaders to discuss, ask questions, and learn from each other about those topics of 
greatest concern.

Each group will have one or more charter school leaders serving as facilitators.  All registrants will 
be sent a very brief survey beforehand asking which topics they are most interested in discussing 
during their affinity group meeting time.  Facilitators will be given a ranked list of topics based on 
the survey results and will help facilitate meaningful discussion to ensure that the hottest topics are 
covered. 
Affinity groups will include, but will not be limited to, the following groups:

Montessori Schools Special Education Instructors

Waldorf Schools Project Based Learning Schools

Nonclassroom-Based Schools Business Managers & CBOs of CMOs

College Prep High Schools Business Mgrs. & CBOs of Single Site Schools

Blended Learning & Tech-Driven Schools New School Leaders

Urban School Leaders HR Managers

Rural School Leaders Don’t See Your Group? 
Or Want to Facilitate?
Please contact us (www.chartercenter.
org/contact) if there’s an unrepresent-
ed group with which you would like to 
network.  

NETWORKING

Online Community 

As great as the networking at the conference is, 
the event is only two days, so CSDC has con-
tracted with Pathable (a leading conference event app) to keep the conversation going before and 
after the event. Through our Pathable website, attendees will be able to create profiles, build event 
itineraries, schedule meetings with fellow attendees, start discussion threads, and respond to posts.  
Register for this conference and gain immediate access to hundreds of bright, forward-thinking 
charter leaders across the state through the online conference community. 

Cocktail Reception–Drinks on CSDC!

After a brisk, information-packed first day, the conference makes a decisive change in pace as 
the evening cocktail reception begins in the Hyatt’s beautiful Marina Courtyard.  Catch up with old 
friends and meet new colleagues over light hors d’oeuvre and a complimentary drink. 



DECEMBER 8-9, 2016 | SAN DIEGO, CA 25

BREAKOUT SESSIONS

Charter Finance Update
Presenters: Eric Premack, Executive 

Director & Joyce L. Montgomery, Education 
Finance & Policy Specialist, Charter Schools 
Development Center

Description: This perennial favorite picks 
up where the prior day’s Leadership Update 
presentation left off, providing more detailed 
information and analysis of key finance, cash 
flow and budget matters. Eric Premack will 
address updates and tips related to the Local 
Control Funding Formula, including the impact 
of Proposition 55 (this fall’s income and sales 
tax measure), how to prepare for an economic 
recession, whether increased demand will 
force cuts in charter facilities grants, funding 
and operational cost estimates, and other 
topics based on participant interest.  Targeted 
at business officers, board treasurers, school 
executives, and district oversight staff (but 
open to all), the presenter shares both his 
fine-grained insights on current fiscal issues 
and his “crystal ball” view on long-term fiscal 
challenges, opportunities, and strategies. 

Achieving Economies of Scale: Charter 
School Mergers

Presenters: John Glover, CEO, & Shara 
Hegde, CSO, Alpha Public Schools; Luis 
Vergara, Sr. Manager, La Piana Consulting

Description: In 2015-2016, Alpha Public 
Schools and Cornerstone Academy 
Preparatory School finalized a formal merger 
and combined operations. The result: a high-
performing network of four schools across the 
full K-12 continuum in East San Jose.  With 
increasing political headwinds in many areas, 
and uncertainty related to the availability of 
charter school startup funds in the future, 
organizations wanting to achieve economies 
of scale will need to seek creative solutions 
to growth. Strategic partnerships with other 
charter organizations are a great way become 
a larger, stronger network.  The founders of 
Alpha and Cornerstone, along with La Piana, 
the lead consultant on the project, will provide 

context for the decision to partner, an overview 
of the merger process, and most importantly, 
lessons learned from a recent, real-world 
example.

Charter-Specific LCAP Guidance
Presenter: CSDC Staff
Description: The State Board of Education 

is substantially changing the format of the 
Local Control Accountability Plan (LCAP) 
template to increase the stakes and to highlight 
whether schools are meeting their goals and 
actually implementing planned actions.  The 
SBE has also adopted a “high stakes” rubric 
to gauge whether schools and districts are 
“making the grade” and whether they should 
be subject to intervention and/or support 
under evolving state and federal accountability 
laws.  This session provides CSDC’s charter-
specific guidance on how to establish realistic 
and achievable goals and actions in your 
charter and LCAP, align with your budget 
and instructional plans, and avoid potential 
landmines in the charter oversight and renewal 
process.   

Addressing Disruptive Parents and Visitors 
on Campus

Presenter: Megan Moore, Attorney, Young, 
Minney & Corr LLP

Description: Do you encounter visitors who 
refuse to follow school rules while on campus, 
causing disruptions and safety concerns? Do 
parents email and text teachers multiple times 
in one school day, demanding an immediate 
response? Are your parking lots safe from 
drivers with road rage and impatience? 
Attendees will learn legal options and practical 
tips for responding effectively to disruptive 
parents and visitors, maximizing safety for your 
campus. This includes the legal requirements 
for the temporary removal of a visitor from 
school grounds and the legal options if 
misconduct continues or escalates.
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Preparing for Renewal
Presenter: Beryl Nelson, Accountability 

Services Manager, Charter Schools 
Development Center

Description: The process of navigating your 
school to a successful renewal can be both 
complicated and uncertain.  Although the 
charter law and more recent state regulations 
provide some guidance for renewal, they leave 
a great deal of ambiguity and as a result, much 
of the process is determined by the school’s 
authorizer.  As the state transitions to a new 
accountability system including implementing the 
California Assessment of Student Performance 
and Progress (CAASPP) and the Local 
Control Accountability Plan (LCAP) the level 
of uncertainty has increased for school going 
through renewal. The session will include an 
overview of the legal requirements for renewal, 
reflect recent legislative changes, and include a 
suggested process for working with the school’s 
authorizer to create a timeline and a shared 
understanding of the renewal requirements.

Charter Authorizing Practice in California  
Presenters: Gail Ann Greely, Director, 

CARSNet, Alameda County Office of Education; 
Whitney Spalding Spencer, Director of 
Authorizer Development, NACSA; Debby 
Pearson, Principal, Pacific Research Associates

Description: The Charter Authorizers Regional 
Support Network (CARSNet) provides training 
and support to individuals and organizations 
empowered to approve and monitor charter 
schools by California law, with a focus on 
professional staff of authorizing districts and 
county offices with 6 or fewer active charter 
schools under their oversight.  To better serve 
these agencies, CARSNet commissioned a 
study to determine which monitoring activities 
were routinely undertaken and which were less 
common, and to learn what factors influenced 
the patterns of authorizing practice.  This 
session will present the results of the study, 
along with comparative information from 
national surveys.  Participants are invited to 
ask questions and share their experiences of 
charter authorizing practice, with the objective 
of improving mutual understanding between 
charter school leaders and authorizers.  

Charter School Employees:  A Look at 
Exempt Status

Presenter: Jennifer McQuarrie, Education 
Law and Policy Specialist, Charter Schools 
Development Center 

Description: “Charter School Employees: 
A Look at Exempt Status” is intended to 
assist charter schools in understanding 
the complicated rules associated with 
properly classifying employees as exempt 
or not exempt from overtime pay and other 
requirements.  The workshop has significant 
current professional and practical content in 
that it examines in depth the requirements for 
employees to be properly classified as exempt 
and explores the consequences for failure to 
do so.  It also provides practical charter school 
related examples.  

1.25 hours MCLE credit for attorneys approved.

Charter Facility Finance Opportunities
Presenters: Chip Eady, Attorney, John Lemmo, 

Partner, Greg Moser, Attorney, & Adriana 
Ochoa, Attorney, Procopio, Cory, Hargreaves & 
Savitch, LLP

Description: This session presents a real-
world financial case study for a new charter 
school facility. First, we cover key attributes 
about the charter school and the new facility 
that affect creditworthiness and borrowing 
capacity, facility scope, and financing terms 
and costs.  Second, we examine potential 
pitfalls, including public relations, community 
and constituent involvement, credit rating 
agencies, investor priorities, and the advice 
of financial advisors and investment bankers.  
Finally, we explore investor and credit rating 
agency relations, official and unofficial 
disclosure and discourse, potential sanctions 
for non-compliance, and best practices for 
preserving opportunities for future facility 
development and financing.  Attendees will 
receive a practical orientation in plain English 
(not legalese or finance lingo) to help them 
have informed discussions about new facility 
development and finance. 
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Charter Schools Finance 101
Presenter: Susanne Coie, Development 

Services Manager, Charter Schools 
Development Center 

Description: This introduction to California 
charter schools finance will focus on core 
funding streams, including an overview of the 
transition to California’s new school finance 
system, the Local Control Funding Formula 
(LCFF). This includes discussion of the LCFF’s 
new school accountability requirements and 
their implications for spending. The session 
will also present cash flow schedules for each 
funding stream. The session will also briefly 
describe key indicators of fiscal health that 
school leaders and governing boards are 
advised to monitor regularly.

Charter Schools Legal Update
Presenter:  Jennifer McQuarrie, Education 

Law and Policy Specialist, Charter Schools 
Development Center 

Description: Targeted toward charter school 
attorneys, but open to all who are interested 
in charter school law, this session builds on 
the content covered in the Leadership Update 
presentation (Day 1) and covers the latest 
court decisions, agency opinions, and other 
legislative updates affecting charter schools. In 
addition, this session covers updates relating 
to general education and employment law.

1.25 hours MCLE credit for attorneys approved.

Charter School Finance for Board Members
Presenter: Karl Yoder, Chief Financial Officer, 

Delta Managed Solutions, Inc.
Description: As a board member, you’re 

expected to make critical financial decisions 
for your school. This session boils down the 
confusing and complex world of charter school 
finance into exactly what you need to focus on, 
including what reports to request from staff/
consultants, red flags to watch out for, and how 
to effectively plan for future unknowns.

Money Matters!
Presenters: Joyce L. Montgomery, Education 

Finance & Policy Specialist, Charter Schools 
Development Center; John Helgeson, 
Executive VP of Strategic Planning, Learn 4 Life 
Concept Schools

Description: Charter budgets are necessarily 
lean.  Cash is often tight and tough choices 
must be made to ensure students can 
achieve their best future. This presentation 
will help charter leaders leverage the cash 
they have and improve business practices to 
achieve positive outcomes for their students 
and their organizations. The presenters 
bring a collective 50 years of experience in 
managing, procuring, measuring, spending, 
investing, and leveraging money in the 
education space. Whether you are a grizzled 
veteran or a rookie, this session will provide 
you with good information, energy, and 
perspective on how to evaluate the use of 
money as an organizational resource.

Community College Classes on Your 
Campus: AB 288 in Action!    

Presenters: Lynne Vaughan, Board Chair, 
& Matt Smith, Director, MIT Academy; Kelly 
Penwell,  Associate Dean, & Leslie Minor, 
Vice President, Solano Community College; 
Lilia Tanakeyowma, Dean, Santa Ana College

Description: Through CSU’s CAPP 
Demonstration Project, MIT Academy & Solano 
Community College created a win-win College 
and Career Access Agreement (AB 288), which 
uses the provisions of the new law to expand 
and simplify dual enrollment potential to the 
tremendous benefit of all parties, including 
increasing the likelihood of matriculation 
and degree or certificate completion; saving 
students and families thousands of dollars; 
and expanding schools’ options for courses 
and CTE pathways that they could not afford 
independently. MIT Academy currently offers 
13 college courses on campus each year, 
including a variety of academic, CTE, and 
enrichment courses, almost all of which meet 
CSU General Education requirements. In 
this session, we’ll review the law, share our 
agreement template, and provide support for 
shared planning.
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EL 101: Starting Services for English 
Learners at Your Charter School

Presenter: Mark Condit, Language 
Development Specialist, San Joaquin County 
Office of Education, Venture Academy Family 
of Charter Schools

Description: Find yourself at ground zero in 
providing services to your English Learners?  
Less than zero? Fear not. Attend this session 
and get a blueprint for ramping up the English 
Learner Program at your charter school! By 
articulating a clear vision, talking with the right 
people, and thinking just slightly out of the box, 
you too can get a program up and running. 
This session will provide you with strategies 
to identify your student population and 
provide you with the next steps: scheduling 
parent meetings, arranging tutoring sessions, 
identifying students who qualify for the State 
Seal of Biliteracy, implementing cultural 
heritage activities, and beginning professional 
development plans.

Exponential Growth – It’s About the People    
Presenters: Dr. Nick Nichols, Founder & 

Executive Director, Kimmi Buzzard, Jr. 
Deputy Executive Director, Erika Vanderspek, 
Director of Curriculum, & Charlotte Zavadil, 
Director of High School - Specialty, Inspire 
Charter Schools

Description: Inspire Charter Schools 
experienced a 1,700% increase in enrollment 
from the end of Year One through the first day 
of school Year Three.  The main factor for this 
increase was our ability to attract, empower, 
and retain the best employees. Come learn our 
four best practices for bringing in and retaining 
high quality employees.  There is no silver 
bullet for growth.  However, educators who are 
joyful, dedicated, and empowered will have 
the single greatest effect on both short and 
long-term school growth.  Come join us and be 
inspired to grow your school!  All attendees will 
receive a leadership book by John C. Maxwell, 
Patrick Lencioni, or Jim Collins.

Helping Students Think About Writing
Presenter: Ian McCurry, English Teacher, 

Intellectual Virtues Academy
Description: A common frustration among 

teachers is giving students many suggestions 

for how to improve their writing, and then 
seeing them not put those suggestions into 
practice. This presentation will focus on how to 
help students to look critically at their writing, 
understand how their writing is scored based 
on a rubric, and revise their writing based on 
teacher feedback and student writing samples. 
I will share strategies that I have developed 
over the last eight years for getting students 
to look at their writing after it has been graded 
and incorporate feedback into action right 
away, as well as time-saving methods and 
strategies to prevent burnout for teachers 
when they are grading and commenting on 
student papers.

Hot for Teacher: Addressing and Avoiding 
Liability in Inappropriate Student-Staff 
Relationships

Presenter: Jim Young, Partner, & Chastin 
Pierman, Partner, Young, Minney & Corr, LLP

Description: Schools are increasingly facing 
the threat of liability for the failure to adequately 
investigate and address inappropriate student-
staff relationships, and often schools are 
unprepared to address sexual misconduct 
issues until they happen. Veteran YMC 
attorneys will guide attendees through 
recent legal cases, deliver practical tools for 
performing investigations and addressing 
inappropriate student-staff relationships and 
sexual misconduct, and provide best practices 
to increase student and staff safety, as well as 
to reduce potential incidents of misconduct. 

Implementing Project Based Learning 
through the Development of Academic 
Intellect and Social Emotional Learning

Presenters: Dr. Angie Nastovska, Director of 
PBL, & Kathleen Fredette, Director of STEAM 
Initiatives, iLEAD Charter Schools

Description: In an educational world where 
testing and college acceptance terms and 
conditions have been drastically shifting, this 
session will help educators understand that 
“data can speak,” and that the results of data 
are as effective as our strategies to plan, 
implement, and monitor systems for instilling 
and sustaining academic intellect and social 
emotional learning. Learn the rigor behind 
project based learning using a unique design 
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guide that uses standards, academic rigor, 
knowledge, and skills as a “Project Guide.” 
Discover how to help students not only learn, 
internalize, and master skills and content, 
but also to apply this diverse knowledge 
guide though an authentic PBL process.  
Social emotional and holistic learning is the 
“Next Generation” approach to teaching and 
learning.

  
Improving School Climate for Better 
Achievement, Part 1: Examining the Guiding 
Vision and Values at Your School Using 
the ASSC School Effectiveness Survey and 
Roadmap   

Presenters: John Shindler, Director/
Full Professor, & Albert Jones, Associate 
Professor, Alliance for the Study of School 
Climate/CSULA; Linda Inlay, Master Coach 
for Awakening Wisdom

Description: This session presents a research-

based approach to school improvement 
through the Alliance for the Study of 
School Climate’s School Effectiveness and 
Improvement “Roadmap,” which effectively 
predicts schools’ effectiveness based on their 
guiding vision and values. Participants will 
explore high and lower performing school 
practices, including seven practices common 
in professional development that actually 
impede schools’ improvement. Participants 
can complete a portion of the School Climate 
Assessment Instrument (SCAI) used in the 
study to assess their school’s location on the 
roadmap, and practice values clarification and 
awareness raising, which they can apply to the 
vision setting process at their schools. (For a 
continuation of this topic, please see “Improving 
School Climate for Better Achievement, Part 
2: Awakening Wisdom - Cultivating a Healthy 
School Climate for Academic Achievement,” 
presented by Linda Inlay.)
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Improving School Climate for Better 
Achievement, Part 2: Awakening Wisdom 
- Cultivating a Healthy School Climate for 
Academic Achievement

Presenters: Linda Inlay, Master Coach for 
Awakening Wisdom; John Shindler, Director/
Full Professor, Alliance for the Study of School 
Climate/CSULA

Description: The implicit or hidden curriculum, 
taught by the school’s climate, is a powerful 
influence to support or thwart school 
improvement.  Developed and refined for 
forty years, the Awakening Wisdom program 
organizes every aspect of a school’s implicit 
curriculum around core values called the 
Four Rs, that raise the social emotional 
functioning of all stakeholders – educators and 
students – for a healthy school climate of trust, 
relationships, and empowerment. Hear how 
School Climate Assessment Inventory (SCAI) 
and Awakening Wisdom work to improve 
school climate and increase achievement. 
(For an introduction to this topic, please 
see “Improving School Climate for Better 

Achievement, Part 1: Examining the Guiding 
Vision and Values at Your School Using the 
ASSC School Effectiveness Survey and 
Roadmap,” presented by John Shindler.)

It Takes a Village to Raise a Digital Citizen    
Presenters: Diana Graber, Digital Media 

Literacy Educator/Founder, Journey School/
Cyber Civics and Cyberwise; Shelley Kelley, 
Educational Director, Journey School

Description: Children today need the whole 
“village” – educators, parents, and students 
– to teach them how to become thoughtful, 
ethical, and competent digital citizens. Seven 
years ago, Journey School launched “Cyber 
Civics,” an innovative series of weekly in-
classroom lessons on digital citizenship, 
information literacy, and media literacy that 
transformed our community. This program, 
incubated in a charter school classroom, 
is now being delivered in classrooms in 22 
U.S. states, plus internationally.  Join us 
for this lively presentation to experience 
lessons first-hand and receive deliverable and 
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ACTIONABLE solutions for your own village, 
including in-classroom lessons for students, 
at-home engagement tools for families, and 
professional development opportunities for 
educators. Implementing this holistic approach 
at your school will transform your village to 
a place where positive online practices can 
thrive.

Launching a New Charter School: 
A Panel Discussion

Presenter: Susanne Coie, Development 
Services Manager, Charter Schools 
Development Center, and other panelists

Description: A school’s opening sets the 
stage for success or struggles.  Yet, a smooth 
opening requires coordination of a long list of 
critical tasks, often with limited time, money, 
and knowledge of diverse tasks. In this 
session, a panel of charter school founders 
will discuss the launch process, including 
student outreach, admissions, staffing, 
finances, facilities, governance, service 
contracting, education program planning, and 
other “launch” tasks. Panelists will offer their 
hindsight wisdom, taking questions from the 
audience.

Leadership Terroir:  What Charter School 
Leaders Can Learn from the Art of European 
Winemaking

Presenter: Mark Kalpakgian, Director of 
Strategic Partnerships, The Classical Academies

Description: There is an art to great 
winemaking and it begins when a vintner 
optimizes the growing environment or 
“terroir.”  The envied craft of European 
viticulture encompasses a strategic and 
deliberate cooperation with the vineyard’s 
elements.   Only when this art is mastered are 
phenomenal grapes grown, processed, and 
enjoyed worldwide. As a charter school leader 
you can tap into these time-tested secrets and 
set your organization up for long-term success.  
But first, you too must learn the “magic in the 
bottle”! 

Leveraging Technology to Improve Services 
for Home Schooling Families and Streamline 
Operations

Presenters: Tom Tafoya, Director of Business 
and Technology, Michael Brubaker, 
Accountability Manager, Jon Jose, Student 
Support Services Manager, & Uriel Gonzalez, 
Technology Administrator, Visions In Education

Description: This presentation will showcase 
various tools and systems to help improve 
services to students and families, allow 
teachers more time with students, and improve 
capacity of office staff. Learn how we have 
used web-based tools to improve return on 
marketing investments and speed enrollment 
processing; seamlessly order curriculum, 
services, and technology for students; and 
improve our service level for families looking 
for Independent Study and Home Schooling 
options. We will explore the implementation of 
fully integrated online purchasing partnerships 
with vendors such as Amazon, Lakeshore 
Learning, MBS Direct, Staples, and TextbookX 
to further simplify and expedite delivery of 
curriculum items.  These services and systems 
will enable schools to continue to support 
students and families in our ever increasingly 
competitive landscape.

Math Fluency the Easy Breezy Way
Presenter: Randy Palisoc, Curriculum 

Designer & Professional Development 
Specialist, Ironbox Education

Description: Even in the Common Core era, 
building math fluency remains critical because 
it provides students with greater access to 
the curriculum.  For example, the CCSS 
Mathematics Standards say that students 
should know from memory all their addition 
facts by the end of 2nd grade and all their 
multiplication facts by the end of 3rd grade.  
Yet math fluency continues to be elusive for 
many students, and when students lack math 
fluency, it interferes with learning.  During this 
breakout session, Dr. Randy Palisoc will share 
practical and innovative strategies that not 
only build math fluency, but also boost student 
confidence as well.  Math fluency is a missing 
ingredient that could help many schools have 
better experiences under Common Core.
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Navigating the National School
Lunch Program  

Presenters: Emily Chatelain, CEO & Founder, 
& Shannon Norwood, Program Manager, 
School Food and Wellness Group; Emily 
Burson, President, School Nutrition Plus

Description: Many charter school leaders 
struggle with the red tape and financial burden 
of managing the NSLP, and are eager to find 
ways of bringing healthy food to their students 
without adversely affecting their overall 
budget. School Food and Wellness Group will 
present steps on becoming a School Food 
Authority, conducting the Request for Proposal 
process to find a food vendor, and applying for 
reimbursement from the California Department 
of Education. School Nutrition Plus (SNP) will 
share experiences of serving food in charter 
schools throughout Southern California. SNP 
has helped over 50 charter schools participate 
in the program and pass state audits, and has 
extensive knowledge of procedures and best 
practices; learn how an affordable, healthy 
meal program looks in the various charter 
school models.     

Out-of-the-Box Nonclassroom-Based 
Schools Update

Presenter: Eric Premack, Executive Director, 
Charter Schools Development Center

Description: This session will review the status 
of multiple legal challenges to nonclassroom-
based “satellite” facilities, investigations by the 
Attorney General and State Superintendent, 
what we can learn from massive financial 
penalties and funding reductions recently 
levied on nonclassroom-based schools, the 
latest on immunization exemptions, and other 
issues of specific concern to nonclassroom-
based and independent study schools. 

 1.25 hours MCLE credit for attorneys approved.

Scaling Charter Innovation to Districts: 
Lessons Learned from Envision Education 
and other CMOs   

Presenters: Ben Kornell, Executive Director, 
Envision Schools and other CMO Leaders

Description: One of the original purposes of 
charter schools was to provide an “R&D lab” 
for K12 education.  The idea was that charter 
schools would perfect educational strategies 
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and models that could then be shared back to 
the system.  While charters have been largely 
successful with innovative approaches, the 
second piece of the equation has been largely 
unsuccessful.  For the past 5+ years, Envision 
and other CMOs have been building services 
and products that bring elements of their 
charter school model to district-run schools.  
This panel session will share our struggles, 
insights, and impact and provide both 
inspiration and a blueprint for those charters 
interested in expanding their impact to district-
run schools.

Seizing the Moment: A Report On Student 
Centered Learning for Reengaged Dropouts 
and High Risk Students    

Presenters: Ernie Silva, Executive Director, 
External Affairs, Linda Dawson, Superintendent, 
& David Meyer, Executive Director, Instructional 
Technology and Learning Support, SIATech

Description: SIATech recently partnered 
with a number of schools and education 
organizations across the country to produce 
the “Seizing the Moment” report, which lays out 
5 principles for developing student centered 

learning policies and programs that support 
out of school youth and high risk students. The 
report lays out how a range of schools serving 
high risk students utilize competency based 
learning and other alternative pedagogies to 
provide success for students who traditional 
schools have failed. This session includes an 
interactive discussion drawing from attendees 
about what is working and why among charter 
schools in California.

Successful Hiring Processes that Boost 
Teacher Retention & Improve Student 
Learning

Presenters: Brigid Perakis, Director, Human 
Resources & Operations, Rocklin Academy 
Family of Schools; Jillayne Antoon, Principal, 
Rocklin Academy Gateway

Description: Come learn how the Rocklin 
Academy Family of Schools has found 
success in attracting high quality teachers who 
fit culturally within our organization. Having 
been faced with unique hiring challenges, 
we have developed and refined our process 
to facilitate the hiring of both large and small 
numbers of outstanding faculty. We will walk 
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attendees through the highly successful 
process which has allowed us to hire amazing 
faculty members who continue to support and 
enhance our mission, resulting in excellent 
learning for our students and a high retention 
rate with our teachers.

The Dragon Genius Hour Intervention Program
Presenter: Mark Palmerston, Executive 

Director, Santa Ynez Valley Charter School
Description: Looking to develop and/or 

evaluate your school’s intervention programs? 
Come learn about the design, implementation, 
and success of the Dragon Genius Hour 
Intervention programs utilized at Santa Ynez 
Valley Charter School.  Dragon Genius Hour is 
a teacher-developed intervention program that 
uses targeted instruction in 4 rotating centers: 
teachers, instructional aides, independent 
online instruction, and pull-out multi-age group 
Genius Hour activities.  Diagnostic data show 
dramatic one-year improvements in student 
performance in both mathematics and reading.  
Participants will be provided an overview of 
the program, followed by use of four centers to 
provide participants the opportunity for a deep 
dive into the design for each aspect of the 
intervention programs.

The Necessity of Strong Internal Controls 
Presenters: Tanya Rogers, CPA, MBA, 

CFE, Assistant Superintendent Business, & 
Dr. Kathleen Hermsmeyer, Superintendent, 
Springs Charter Schools

Description: Operating in today’s economic 
environment presents many challenges.  With 
increased demands towards compliance and 
reporting, we are asking staff to do more with 
less.  This is the time it becomes essential 
to assess and ensure your existing internal 
control environment remains sufficient to 
safeguard the organization’s assets.  Fraud 
happens.  Internal controls do not necessarily 
prevent fraud, but a strong system will 
potentially deter fraud and detect behavior 
early on.  In this session we will discuss 
practical details, real cases, and what you can 
do to further protect your organization.

Train the Trainer: Empowering Students to 
Take Ownership of Their Own Learning

Presenters: Greg Callaham, Director of 
Social- Emotional Learning, & Jeff Quinlan, 
Lead PLT Coach, Alpha Public Schools

Description: This session will introduce the 
key structures for Alpha’s “Train the Trainer” 
student coaching model – a system that turns 
teachers into facilitators and coaches, and 
students into the leaders and teachers in their 
classrooms.  Strategic processes for a gradual 
release of structure for students culminate 
in a classroom where student “trainers” give 
personalized instruction and feedback to their 
peers, while teachers facilitate and “train the 
trainer” for deeper understanding of content. 
Participants will come out of the workshop 
having concrete tools and first steps for piloting 
a personalized version of this model at their 
own school sites or classrooms.

Turning Need into Demand: Community 
Engagement Strategies to Reach the 
Families that Need Charters the Most    

Presenters: Greg Lippman, Executive Director, 
& Angelina Ramos, Director of Community 
Engagement, ACE Charter Schools

Description: In many communities, charter 
schools successfully provide excellent options 
for families that want to make good choices for 
their children. Yet many parents with students 
who would benefit most from attending the 
charter in their neighborhood are opting 
to remain in low-performing schools.  This 
presentation will describe the successful model 
used by ACE Charter Schools, a growing 
middle and high school CMO in East San 
Jose, to engage high-need families and their 
children, and will outline the key elements of 
the “Culture of Optimism” at the core of our 
successful community outreach.  Learn how 
to improve your ability to engage with families 
and students who are currently not choosing 
charter schools, especially low-income 
students of color who will be the first in their 
families to attend college.   
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Using Positive Behavior Intervention and 
Support to Promote Learning and Decrease 
Suspension

Presenters: Laurie Inman, Chief Executive 
and Academic Officer, Kristie Clements, 
Assistant Principal, & Jessenia Morales, 
ASES Site Coordinator, Apple Academy 
Charter Public Schools

Description: Positive Behavior Intervention 
and Support (PBIS) is a schoolwide system 
of high expectations that focuses on positive 
behaviors rather than negative discipline. 
PBIS leads to a reduction in suspensions 
and provides a nurturing, caring, and safe 
environment conducive to learning. In many 
communities, we are striving to mitigate the 
“school to prison pipeline,” so it is important to 
begin the trend of positive responses early in a 
child’s life.  Apple Academy has a trained team 
of educators, including after school program 
staff to ensure the behaviors are continued 
through the full day for students attending 
our after school program; our system has 
reduced our suspensions to less than 2% while 
improving student behavior.

What’s Your School’s Leadership 
Transition Plan?

Presenters: Bob Hampton, CEO/President, 
CharterSearch; Randy Henry, Consultant, 
CharterSearch

Description: A glaring issue that has faced 
charter schools operating beyond their 
founding units has been a lack of a successful 
leadership transition plan.  Establishing 
sustainable, high quality schools is critical 
to the charter movement.  As a long-term 
charter operator and having had the honor of 
being part of the California Charter movement 
since its inception, this session will focus 
on strategies for leadership transition and 
navigating successful change which have led 
to schools performing in the top 1% of student 
achievement within the state.

Business Risks and Uncertainties Facing 
Educators: Have You Done Enough to Protect 
Your School?

Presenter: Tom Boobar MBA, MS, CSP, Vice 
President, Alliant Insurance Services, Inc.

Description: This session will take a 
comprehensive look at all business risk facing 
charter schools operating in CA.

Business professionals operating schools 
face internal and external risks associated 
with running a charter school including Human 
Factors, technology, physical factors, and 
operational factors which normally can be 
controlled.  However, there are many other 
risks not as easily controllable including 
economic, natural, or political.  This session 
will explore Charter School Strategic Risk, 
Financial Risk, Operational Risk, Compliance 
Risk, and discuss Risk Transfer solutions 
for meeting your schools ultimate goal of 
operating efficiently and purposefully.

Introduction to Workers’ Compensation 
Claims

Presenter: Tiffany Baca, Workers’ 
Compensation Claims Specialist, Barney & 
Barney/MMA

Description: Familiarizing yourself with the 
workers’ compensation claims process can 
help you manage your costs and claims 
on a daily basis. Whether you are new to 
managing a workers’ compensation claims 
program or need a refresher course on 
workers’ compensation claims, this interactive 
course will cover all the basic topics. Please 
join us for our upcoming seminar where we 
will cover what a workers’ compensation 
injury is, the claim process after an injury is 
reported, workers’ compensation benefits, 
case resolution and we will also provide an 
employer’s toolkit and resources.
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Effective Full-Inclusion Special Education
Presenter: Shawna Draxton, Executive 

Director, WISH Charter Schools
Description: At WISH Charter Schools 

(elementary and middle schools), students 
with special needs are taught in the classroom 
through a full-inclusion model of instruction.  
This approach has proven very successful 
in serving students with IEPs.  In addition, 
the school places a strong emphasis on 
differentiated instruction in order to best 
meet the needs of low, middle, and high 
achieving students.  Learn from the school’s 
director about the key strategies employed 
to effectively implement a full-inclusion 
instructional model.

Liven up Literacy & Inoculate Against 
Zombie Learners

Presenter: Alice Chen, Teacher & Technology 
Coach, Walnut Valley Unified School District

Description: What does literacy look like in the 
21st century? It’s time to infuse classrooms 
with inquiry-based lessons, collaborative 
pedagogies, and Depth of Knowledge 
strategies powered by digital tools. Let’s create 
a student-centered environment where literacy 
and engagement collide.

Digital Resources to Engage ELL Students 
with Authentic, Relevant Learning 
Experiences

Presenter: Martin Cisneros, Academic 
Technology Specialist, Santa Clara County 
Office of Education

Description: Add to your toolbox free 
materials for making discipline-specific content 
accessible to EL students, while developing 
second language skills. Meet useful web-
based and mobile resources and learn how 
to effectively facilitate authentic, relevant 
learning experiences that allow students to 
explore multiple examples, confront real-life 
problems with practical applications, and 
make connections between prior and new 
knowledge.

Supporting Parents as Partners in 
Nonclassroom-Based Learning

Description: Families turn to nonclassroom-
based programs for a wide range of reasons. 
They bring a wide range of expectations and 
skills to the educational process. How can 
teachers create a strong partnership that helps 
every student reach his or her potential? Hear 
from this panel of veteran nonclassroom-based 
educators about their top strategies for strong 
home-school collaboration.

Special Education for Nonclassroom-Based 
Schools

Presenters: Jean Hatch, Co-Director, Redding 
School of the Arts, and Emi Johnson, SELPA 
Director, El Dorado County Office of Education

Description: Nonclassroom-based schools 
face a different set of issues in serving 
students with special needs. How do we 
provide excellent services and keep costs 
manageable when students don’t come to 
campus daily? How do we ensure that staff 
who work remotely all do their part to keep in 
compliance – and to balance service quality 
with cost containment? How do we best 
partner with parents toward these ends? 
This session will present top strategies for 
addressing these issues.

MCLE-Eligible Sessions

• CSDC’s 2016 Leadership Update Presentation 
(3.75 hours) | Page 19

• CSDC’s Governance Training (1.75 hours) | Pg. 20

• Charter School Employees: A Look at Exempt 
Status (1.25 hours) | Page 26

• Charter Schools Legal Update (1.25 hours) | Pg. 27

• Out-of-the-Box Nonclassroom-Based Update 
(1.25 hours) | Page 34
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Visible Learning for Literacy
Presenter: Dr. Doug Fisher, Professor of 

Educational Leadership, San Diego State 
University

Description: Educators have been in search 
of “what works” for decades. The collective 
search for better ways to reach students and 
ensure that they develop knowledge and skills 
has resulted in thousands and thousands of 
books, hundreds of thousands of research 
articles, and countless websites. The truth is, 
not everything works. Only a few things work at 
ensuring that students gain a full year’s worth 
of growth for a year of enrollment in school. 
Focusing on what works, what doesn’t work, 
and what can’t hurt, Visible Learning (Hattie, 
2009) notes that students must develop 
surface-level learning if they are ever going to 
go deep. Research shows that deep learning 
can facilitate transfer, which has been a goal 
shared by educators for as long as there 

have been teachers.  This interactive session 
focuses on specific approaches that work at 
the surface level of learning, noting that they 
are different from strategies that work at the 
deep and transfer levels and clarifying which 
approaches work at which phase of learning.
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Registration FAQs

What’s included in the price of registration? 
• Lunch (both days)
• One drink ticket at evening networking reception
• Complimentary wi-fi cafe in the conference area
• Your choice of eight extended (3.75-hour) in-

depth trainings
• Dozens of high-quality breakout sessions
• One login to the online conference community, 

through which you can access hundreds of Cali-
fornia charter school personnel

• Access to CSDC’s discounted room block 
(which includes free guest room wi-fi, a $10 
breakfast coupon for each day of the conference, 
and discounted nightly parking)

Do I have to be a CSDC Member to attend?
No, CSDC Membership is not required to attend; however, 
many attendees become members to leverage the opera-
tional support we provide. More info available at 
www.chartercenter.org/membership

Registration Rates
Prices listed are per person

Regular
By Nov. 18

Late
By Dec. 2

Walk-In
Dec. 3-9

CSDC Members
  Groups (3+ people) $435 $515 $565

CSDC Members
  Individuals (1-2 people) $515 $585 $635

Non-members
  Groups (3+ people) $489 $569 $619

Non-members
  Individuals (1-2 people) $569 $639 $689
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